Salina Hotel, Siem Reap, 28 July, 2005.
Annual SiRCHESI NGO Business Meeting
The meeting was called to order at 20:15 by acting CEO Dr. Kros Sarath.
Present: Tra Tim (First secretary), Touch Savun (Treasurer), Ou Bory (2nd Secretary), Em
Phallamony, Phaal Sophea, Kros Sarath (acting CEO and Part-time project director), Ian
Lubek (International Advisor).
Unable to attend: Pen Sary, Srie Neang, Vira (NOI) Jirananda(FInancial Advisor), Mok
Vanna(Founding CEO)
Agenda For Meeting: 1) Minutes,
2) New Bank Account for SiRCHESI,
3) Annual treasurer’s report
4) Staff Contracts and pay arrangements ;
5) Appointment of Workplace Health and Safety advisor;
6) Goals for coming year; increased output and solicitation of funds;
7) Organization of 2005 AIDS Conference and Alcohol workshop
(Aug.5-7)
8) Kuala Lumpur and Toronto Conferences on
9) Adjournment
Dr. Kros Sarath asked Professor Ian Lubek, International Advisor, to run the meeting.Agreed.
1) Due to technical problems, the minutes of the 2004 business meeting (Aug. 1, 2004) were
not available for distribution in English and Khmer; It was moved to defer approval of
minutes until the next meeting. Passed unanimously.
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2. New Bank Account for SiRCHESI, NGO #704:
Resolution:
Resolved:Purpose: To open a new savings bank account for operations of
SiRCHESI, NGO Registration #704 at the Cambodian Commercial Bank; to transfer all
funds to this new account which currently are kept in the Account belonging to Dr. Ian Lubek
(#802-03-2 02116-1.
Dr. Lubek will continue to use the old account, personally.
Approved unanimously.
Conditions for operating and Signatories: Much discussion focused on the fairest
and most efficient way to allot signatures. It was decided that the signing authorities for the
new NGO SiRCHESI account would henceforth be: Dr. Kros Sarath, Ms. Em PhallaMony
and Mme Ou Bory. Two out of those three signatures will be needed for withdrawals. Dr.
Lubek, the University of Guelph and various funding organizations will from time to time
transfer funds into the new SiRCHESI account.
Approved unanimously
[A copy of the resolution will be signed by all those voting and forwarded to the CCBank.]
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3)As the Annual Accounting of all SirCHESI donated funds and disbursement receipts will
first be conducted at the University of Guelph,Canada, by their Audit Department in late
December, 2005, the annual SiRCHESI treasurer’s report is deferred until year-end, when
that report can be obtained.It was reported that about $2700 was on-hand currently in Siem
Reap, and that other funds were arriving in Guelph for later transfer by wire. It was estimated
that SiRCHESI expenses for the conference would be $500-700. Agreed
4) Staff Contracts and pay arrangements:
Dr. Lubek described the pressure on beer distributors to pay “fair wages” and that
SiRCHESI’s research revealed that the average woman, especially beer promoters, had over 4
dependents and required about $110 per month to feed their families. It was decided that all
SiRCHESI staff should aslo earn at least that amount, through their part-time salary with
SiRCHESI, or their salaries with government agencies. SiCHESI salaries will be raised to $90
per month, upon signing a contract with listed duties undertaken and hours of par-time
service. Ian Lubek and Kros Sarath to follow up. Agreed unanimously.
5) Appointment of Health and Safety Workplace advisor– deferred to next staff meeting,
when more information about Cambodian Labour Code can be available
6) Goals for coming year: In order to ask for additional funds from MAC Cosmetics AIDS
Fund, and from charitable donors, evidence of increasing efforts must be shown. We have
adjusted salaries and outreach honoraria to obtain a 50-100% increase over current figurtes
(about 220 interventions per year).
7) Plans for workshop on Alcohol Aug. 5th, and conference Aug. 6-7 are procedding and
invitations will be distributed on Monday.
8) It is hoped that 3 Siem Reap persons can join Ian Lubek and Lakshmi Ganapathi and a
delegation from Phnom Penh, under sponsorship of the Global Women’s Fund, to present our
work and beer-promoter testimonials at the Asian Conference on Reproductive Health, Kuala
Lumpur, Nov. 17-21. The International conference on HIV/AIDS meets in Toronto in late
August, 2006 and it is hoped that SiRCHESI can get scholarships to come and present our
work.
9) Meeting was adjourned by unanimous consent at 22:15.
Minutes submitted by: Ian Lubek, (SiRCHESI International Advisor) July 29th, 2005. Siem
Reap ; editorial revisions made July 30th.
Signed,
Ian Lubek, Acting secretary for English minutes
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